Project:

Grip, a Mobile App for Freelance Job Tracking
and Billing
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Grip

Objective

Design review mockups of screen flow of a freelance billing
and tracking mobile app named Grip (fictional).

The UX design team must revise the Ul texts for user
readiness.

The final output must be clear, concise, and meaningful
between 2 groups of users: freelancers and employers
(primarily small business owners).
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Background

Grip Is a fast, friendly, and easy-to-use freelance project
tracking and billing.

The voice is both professional and no-nonsense, allowing
freelancers and business owners from various
backgrounds and generations to use it confidently.
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Role

My role was the UX writer, whose tasks included matching
the brand voice with the app's required functionality.

| also had to catch any design flaws and inconsistencies.
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Process 1

| created 2 fictional personas: Kelly Wishbone, the
freelancer, and Tom Blake, the employer (small
business owner).

Both have different needs, goals, and frustrations,
but they complement each other well
professionally.
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Process 1

Kelly Wishbone, web designer

Tom Blake, Small Business Owner

"Work hard, but have fun doing it."

Age: 24

Work: Freelancer
Family: Single, no kids
Location: Fresno, CA

Problem-solving

Talk it out Ignore problems
o
Low tech Tech savwy
Patient Easily frustrated
o
Hands on
o

Hands off

Goals

* Work for herself and save money
* Pay off student loans
* Learn how to run a business

Frustrations

* Kelly is a digital native and sometimes forgets that other people aren't as technical

» She doesn't like when her parents or her friends hit her up for ‘tech support'

* Freelancing is new to her. but she loves the flexible hours

 She fears complicated legal paperwork and tax forms

* Kelly is good with money and budgeting but worries she's not charging enough for
her services, especially after working at unpaid internships in college

* She's received excellent feedback on her writing and design work but still worries

‘ d that clients might not like what she creates for them

Bio

Kelly moved back with her parents In Fresno after graduating with a degree In Web
Development from California Academy of the Arts.

Kelly doesn't want to work for a big corporation until later In life. For now, she wants
to save up more money to travel before getting serious or settling down. She has a
lot of friends and a busy social life. Freelancing suits her. She's a night owl and
doesn't like to get up before about 10:00 a.m.

Making websites Is easy for her, so It's a great way to make money. Her boyfriend,
James, is a house painter. James met Kelly's first client, Tom, on a job site. Tom
called Kelly the next day to ask if she could help with his website redesign.Kelly had
just completed a project for another big client and had some hours available to work
for Tom. She discovered the Handshake app because her sister used it to track and
bill clients for her catering business.

“Running a business is crazy”

Age: 62

Work: Owner, Stewart HVAC
Family: Married, 3 kids, 2 grandkids
Location: Fresno, California

Problem-solving

Talk it out ignore problems
=]
Low tech Tech savwwy
juf
Patient Easily frustrated
O
Hands on Hands ofi
m|

Goals

* His business website is out of date and some Info Is even wrong

* He needs an updated website so clients can find him

* He doesn’t have a deadline for the website updates but knows it’s important

* He'd really appreciate It If people stopped calling him for things like plumbing
when he's a heating and air conditioning contractor

Frustrations

. When he hires subcontractors, he likes to keep up on their progress

* He doesn't like slackers or people who don't get their work done on time

+ He'd like a simple tool for tracking hours and progress that isn't complicated and
doesn't require much time

* He'd much rather that his workers reported In on progress so he wouldn't have to
call them or go physically check the work

* He can learn anything with enough time, but he also doesn't like to focus on
administrative or bureaucratic tasks (his job is installing heating and cooling systems)

* Tom manages money pretty well, but sometimes his funds run low, like when he has
to pay for a lot of materials before he gets paid at the end of a job

Bio
Tom grew up in the Midwest and moved to California in 1959. His dad was a
carpenter and his mom was a homemaker. His current wife retired from teaching

when their kids were born. One of his sons is now a business partner running the
commercial side of the business while he runs residential services.

Tom's wife does the bookkeeping using QuickBooks. He's good with money, but
doesn't like to press clients to pay late bills. He prefers a gentleman's handshake
over a lengthy legal contract for work.



Gri
5 P 5 Searched online and created mock accounts on
rocess freelancing sites to learn the terms used in freelance

project tracking and billing.
There were 5 steps involved:

e Setting up users

*|nviting (bring in more freelancers and inviting
business owners)

e Planning (project plan and hours worked)

e Tracking (hours worked and paid)

 Billing
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Process 3

Finding the voice of the app in the ideation step.
Brainstormed with the UX team and researched the

"feel” of a freelancing app that contractors and
employers would be happy to use.

The result was: Users need a reliable, reputable,
and easy-to-use app for billing and tracking
freelance payments.
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Process 4

Created wireframe mockups based on the
existing ones.
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Process 4

02a Project
1222+ o T -

What is your
project name?

Alpha Web Redesign

Your name

Project Description

Write what your project is

03a Make Payment

12222« -l T -

How would ‘ou like

to el
woprgcyars who work

for you?

Paypal
[ ] Credit cards

[ ] Paper checks

03a Payment Setup 04a Invite

1222+ -l T - 122 T -
Set up your preferred Invite the 1099
payment method. worker/s
[PAYMENT SETUP DETAILS @ |emal address
ARE TBD]

02a Project 03a Make Payment 03a Payment Setup
1222+ - T - 12:22 + ol T - 12222+ T -
About the project Payment method Set up preferred
payment method
Project name

Alpha site redesign

Business owner's name [PAYMENT SETUP DETAILS
Paypal ARE TBD]
" | Credit card

Project description "] Papercheck

Be clear and concise. Enter
your goals and the due date.

" | Bank transfer

04a Invite

1222« - T -

Invite freelancer

e Email address

We WI| tify you
? reg en ur
ance partnet joms




02b Project 03b Receive Payment 03b Payment Setup 04b Invite
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What is your How would you like Set up your preferred Invite the person whose
project name? to get money? payment method. paying you

G I -
I p Alpha Web Redasign

o [PAYMENT SETUP DETAILS © |email address
rocess K T50)

Your rate of pay per hour (] Credit cards

] Paperchecks
Proposed TOTAL Budget

(] Direct Desposit

02b Project 03b Receive Payment 03b Payment Setup 04b Invite
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About the project How do you want Set up preferred Invite the
to be pa?;l? payment method business owner
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Project name
Alpha site redesign
[PAYMENT SETUP DETAILS @ [Emai sodress
Paypal ARE TBD)
Pay rate per hour [] Credit card
We will noti
[} Paper check email when%)éofj by
Proposed budget business owner joins.
| | Bank transfer
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Project Time ‘ Pay ‘ Project Pay Project ‘ Time n

[
rl p Alpha web redesign Time submitted Requests for Payments
Total amounts for proposed budget Total hours submitted Week 1 Paythatt _— Fly like the wind!
150 hours 112.75 hours 51200 You just sent a payment 10 S0Mecna,
12 I H idr't mak
P ro c e S S 4 2,000 dollars Total request for poy 2 ope you didn't make a mistake
Pay that!
Send my approval for this budget now $10,080.00 $120.00
I'm good
Budget Accepted & APPROVED
. Payments
) ) Hours not paid for yet
Project Descriptions 10/28 5214 3 ¢
Week 1 2 ‘ 1
[This is the project descrgtion N . 10, ’ i
entered eaclier ay the D2 owner 1072210 G S8 T I :J N
10/20: 6 (@ SEBOD
Total paid up to now: $3440.00
Week 2 v

APPROVE PROJECT

START MESSAGE

06a Project dash 07a Time 08a Pay 09a Confirmation
12222« i ¥ -= 12:22 v ol ¥ .. 12:22 + Wl ¥ ..
Time Pay Project Pay Project
Project proposal Hours worked Request for payment
V)
Total proposed hours Total hours submitted Week 1 PAY NOW N’
Aol Tours 112.75 howrs $1,200 Payment Sent!
You're about to send
$12,000 B PAY NOW
$10080 120
Approve this budget? CANCEL m
Budget accepted Unpaid Hours Payments Sent
Project description Week 1 A 10/28/19 - 52,160 (pending)
Previousty entered description | 10 0 I <19 J
1/ 11 1Y OAJ
Total: $3,440
Week 2 v
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Process 4

12222+ ol T -

Alpha web redesign o

Enter 1013l hours you think

Type n the total spend

BUDGET is client APPROVED

Total amount of paid out invoices
$00.00

Total hours submitted
43.00 hours

Total hours remaining in budget
107.0 hours

Project Description

TOM SAYS:

The progect s for designing my company webste.
We nead 10 add a kot of o about our senvices and
make it casier 1o fnd s Pius | noeds to ook bener

using e new colors

07b Time

2:227 w T -
Project Pay
Put in new hours for Week 4

° todays hours | @ l $S/hou

Hours tracked

Week 1. 16 HOURS

Week 2. 7.25 HOURS

Weak 3 22.5 HOURS

12:22 7 i T -

Payment not yet requested

| ook 22|

‘ Project

Unpaid requests for pay
! Cancel
§1200
2 Cancel
»160.00
Are you for sure? l

Do you seally want 30 Canced this Payment regueat?
Make sure you knaw that you can resend it ofer you
make changes The buminess owner wil not see this

gLl aryTncon W the reguest until pou riceeed it

-y -

09b Confirmation

Boom!!! Your done!

Your reguest for more
money is on it's way

1222 7 - T -

Project proposal i

Erter hours proposed

Budget approved by client

Bills paid
$00.00

Hours submitted

17 b )
4.5 howurs

Hours remaining

ACCEPT PROJECT

Project description

TOM SAYS:
The project s for desigring my company's webene

You nead 10 add nlo about our serdces and make
1t easer for web users 10 4nd. Colors shoukd be

changed 120

07b Time
12122+ W T -
Project Pay
Hours submitted for Week 4

° Worked hourn | @ s hour

Hours tracked
Waeek 116 hours A
10 S&0
b |
Week 22 7.25 hours v
Week 3 22.5 hours v

12:22 7 " T -

Request payment

Week 3: 22.5 hours

SEND A BILL

Payment to request
Week 1

§$1.200

Week2 o

$2.160

START MESSAGE

Do you really want to cancel?

¥ou cam resend i afosr making changes
The business cmmer wouldt Be abie %o 2oe
the secpient urts you resend i

0Sb Confirmation

DONE!

Your payment request is
on the way




Thank you!
Let me help you with your UX writing
projects

Jennie Siat (Jennifer Xue)

JenniferXue.com



