GLOBAL VIEWPOINT

BY JENNIE M. XUE

Let’s Get Engaged

mployment engagement is an important factor in

business, and positive engagement can improve pro-

ductivity (while negative engagement can hurt it).
In which countries are staff most engaged? In the U.S. and
Canada, according to research from Gallup. On the other
hand, employees in Europe, Asia and Africa are less en-
gaged. And those in Africa (excluding South Africa) are by
far the most disengaged.

While it’s preferable to have high positive engagement,
what’s exactly is “engagement”? Does it mean happy and
satisfied employees? Employee engagement is defined as
their emotional commitment to an organization and its
goals. In other words, an “engaged employee” is commit-
ted to his job, his organization and its goals. An engaged
employee has a sense of “ownership” of his job and the or-
ganization’s goals, according to Kevin Kruse, the author of
“Employee Engagement 2.0.”

Indonesia is a country with relatively low productivity.
Annual manufacturing output per worker in Vietnam was
$3,800, Indonesia $14,200, Philippines $16,500, Thailand
$21,200, Malaysia $33,200 and China $57,100, according to
2012 figures from consultancy McKinsey.

Indonesia’s productivity was 43% of Malaysia’s and
25% of China’s. Unless productivity levels are increased
in the long run, low productivity will postpone Indone-
sia’s transformation into a modern first-world country.

By 2030, three global trends will create opportunities to
transform Southeast Asia: global flows ($615 billion value),
urbanization ($930 billion value), and disruptive tech-
nologies ($625 billion value), according to the McKinsey
report Southeast Asia at the Crossroads: Three Paths to
Prosperity. With higher productivity, Indonesia would be
able to enjoy larger chunks of the these three pies. And it’s
our job to make it happen.

First, decision makers, including managers, directors,
and government officials, must be aware of employee en-
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lyzed to locate areas needing
improvement. Remember this
ratio: a 10% improvement in
commitment increases em-
ployee effort by 6%, and every
6% increase in effort increases
performance by 2%, according
to the U.S. advisory firm Cor-
porate Executive Board.

So what are the things that engage staff? First it is
their relationship with the leader, which can be boiled
down into four areas: 1) communication, 2) growth and
development, 3) recognition and appreciation, and 4)
trust and confidence. Then how can executives induce
more meaningful participation from the staff? One idea
is to change the culture by making it more engaging with
motivating tactics.

One tactic is including gamification to make the bor-
ing fun, such as using points, rewards and badges to mark
milestones. Just like playing computer or videogames, a
task can be done in an exciting and engaging way. And for
computerized tasks, gamification is even more convenient
and highly measurable, which can distinctively record per-
formance quantitatively.

Gamification has been helping organizations to in-
crease user engagement by 47%, brand loyalty 22%, brand
awareness 15%, motivation 9%, and employee training
7%, according to M2 Research. In conclusion, Indonesia’s
productivity must be increased for the people to enjoy a
significant improvement in quality of life of a modern so-
ciety. Workers must be engaged in development, and one
of the tactics is gamification. @
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